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Diversity involves coming to terms with alterity (otherness) and negotiating inclusion (togetherness). That goal is more likely, philosopher Emmanuel Levinas argues, when people usually separated -socially culturally, politically, economically geographically -are brought together in consensual face-to-face contact and in social contexts where equitable interpersonal co-operation and group cohesion are fostered (Burggraeve, 2002; . Such a quest for consensus about diversity and mutuality, as opposed to discordance through disdain for difference (Grillo, 2007) , is a challenge (but also an opportunity) in a range of normative environments, such as business, education and sport (Kostogriz & Doecke, 2007; Lim, 2007; Sykes, 2006) .
In an overarching sense, the management of diversity and the policies that underpin mutuality are arguably contributions to cosmopolitanism, which Vertovec and Cohen (2002, p. 4) argue incorporates 'variously complex repertoires of allegiance, identity and interest'. They conclude that cosmopolitanism, as an applied philosophical position, 'seems to offer a mode of managing cultural and political multiplicities' (2002, p. 4) .
What of managing diversity, mutuality and cosmopolitanism in sport? During a 1994 keynote address, the American academic Joy DeSensi argued that 'there is a tremendous need for our sport management programs to make a commitment to reflect and directly address multicultural issues and education ' (De Sensi, 1994, p. 63) . Since then, questions about respect for diversity in sport, whether framed under concepts like multiculturalism, interculturalism, feminism or critical race theory, have become an increasingly significant component of activist sport management research (Cunningham & Fink, 2006; Singer, 2005) .
However, while there have been important academic recommendations and policy initiatives to encourage diversity, both the conduct and management of sport have often been resistant to such cultural transformation (Cunningham, 2009 ). The domain of sport, whether at professional or community levels, and in various parts of the world, continues to be dominated by groups that wield the greatest power; sport, in this sense, still helps to perpetuate the marginalisation and subjugation of, for example, women, ethnic minorities and Indigenous people. Moreover, the policy rhetoric of cultural diversity has often not translated into sport management practice, with one or more of the aforementioned groups remaining marginalised or subordinated despite institutional goals of affirmative action and other equity-based reforms within sport (Cunningham, 2009; Singer, 2005; Spracklen, Hylton and Long 2006; Taylor & Toohey, 1998; Taylor 2004 ).
There are also challenges for sport entities that are proactive in terms of diversity goals. As Taylor argues, these organizations 'must effectively manage' conflicts or differences that might arise during the implementation of diversity policies and therefore need to 'work to overcome ... miscommunication, stereotyping and prejudice, and the uncertainty and anxiety that may cause for all' (Taylor, 2008: 241) . Sport diversity, in its broadest sense, therefore involves sound management principles, the creation of intercultural trust, and a commitment to build inclusive interpersonal environments. These are important at all levels of sport, from the board of directors to coaching staff and players, and from club volunteers through to spectators (Taylor, 2008) . This special issue of SMR focuses on two inter-related, yet often separated themes in the management of diversity in sport -the socio-cultural domains of 'race' and ethnicity. The thematic volume was conceived in the wake of the conference Sport, Race and Ethnicity: Building a Global Understanding, which was staged by the University of Technology Sydney, 30 Nov -2 Dec 2008. 1 This symposium involved academics, practitioners and policy makers in three days of debate about sport as 'racial' and ethnic terrain, including discussions about opportunities and obstacles to sport being a site of diversity and inclusion, issues of ethno-racial discrimination and prejudice, and problems of ethno-racial stereotyping in respect of athletic performance. The first four articles of this SMR volume emerged directly 1 For details see http://www.business.uts.edu.au/lst/sre/. from papers presented at the Sport, Race and Ethnicity conference; they showcase new research into the experiences of Aboriginal people and ethnic minorities in sport, and also feature the critical co-theme of gender. These papers are ideally supplemented by cutting edge articles that address sport and diversity in the North American context -particularly in respect of African American experiences. In short, the papers in this SMR edition, when taken as a whole, provide the reader with an opportunity for broadly based reflections about sport management and societal structures, values, norms and policies in the context of what might be termed ethnoracial studies (Richomme, 2009 ).
This dual engagement of 'race' and ethnicity widens the scope of analysis, but it also presents challenges, such as contention about what these descriptors represent, and their complex and often contradictory relationship (Adair & Rowe, 2010) . For example, there is a widespread view that there is no scientific basis to 'race', hence the qualifier 'race' is sometimes highlighted to emphasise the social constructedness of this term and, therefore, the fallacy of biological determinism (Graves, 2001, pp. 1-7) . 'Race', in this sense, is simplistically applied to skin colour and stereotypical assumptions about identity and status associated with racialized appearance. Despite its flaws, 'race' has currency in social practice; as Warmington has put it, 'the paradox of race-conscious scholarship ' (2009, p. 281) lies in the need to work within, yet against, problematic conceptual tools. Ethnicity, meanwhile, has fundamental links with ancestry but not biology: family, language, religion and nationality are key bases for ethnic identity.
Individuals are born into ethnic communities but may reject this connection, recasting themselves with a different sense of self. Ethnicity, therefore, seems more fluid than 'race'; racialized individuals are categorised socially as 'Black', 'White', and so on, but are not at liberty to reinvent themselves in terms of skin colour (Cornell & Hartmann, 2007, p. 39) . That said, physical appearance is hardly the sole barometer of 'race'; some individuals, while fair-skinned in appearance, claim for themselves a 'racial' identity that connotes blackness, or at least non-whiteness, such as with a small, but significant minority of Indigenous Australians. Aboriginal identity is complex in another way: many Indigenous Australians have links to one or more ancestral tribes with distinctive languages and customs; they are, therefore, ethnically divergent despite being typecast in popular thought as homogeneouswhether in terms of 'race' or Aboriginality (Cowlishaw, 1987; Tomkinson, 2001; Paradies, 2006) . These brief illustrations underscore the difficulty of relying on 'race' and/or ethnicity as exclusive social categories; related descriptors such as Indigeneity, diaspora and creolization may be equally important in particular contexts (Brubaker, 2005; Paradies, 2006; Cohen and Toninato, 2009 ). The academic literature has, in short, featured a move away from essentialism and towards hybridity and fluidity, a flexible, radically contextual approach coinciding with -though by no means confined to -the influence of postmodernist perspectives and postcolonial critiques (Adair & Rowe, 2010) . Ethno-racial scholarship in sport management has, as the following papers indicate, begun to reflect this embrace of conceptual complexity and methodological elasticity. As Hoeber contends, this practice of recognizing volunteers, together with sport organizations helping locals with valued projects, may be a way to help redress socio-economic disadvantage within these communities.
Overall, these three papers on Indigenous contributions to sport suggest that this work has only just begun to go beyond the compliance requirements of human rights conventions and antidiscrimination legislation to deeply understand Indigenous cultural considerations and how they can be harnessed in order to properly value Aboriginal people and, in turn, to develop more culturally inclusive and socially sustainable organizational practices within sport.
Another significant group in terms of diversity management and policy in sport is migrants -particularly those who come from places where the language and College sport in the United States has no peer worldwide, whether in terms of scale, scope or profile. American universities are not only places of teaching and research, they also feature NCAA sport teams that attract enormous public interest, not only from students and alumni but also the general public. Coaches of college football and basketball, for example, are paid very lucrative salaries and these sports produce considerable income for various stakeholders -except, of course, for the athletes, all of whom are expected to be amateur. Even so, for many budding elite athletes, college sport is the pathway to a professional career, with the NBA draft, for example, recruiting directly from NCAA teams and university graduates. In this rarefied atmosphere of high performance athleticism, questions about access and opportunity to engage in college sport -whether as players or coaches -are profoundly powerful. Within that milieu, debates about ethno-racial diversity continue to resonate, as Doherty et al, Carter and Hart, Cunningham, and Borland and Bruening explain in this issue of SMR.
Through their paper in this special issue, Alison Doherty, Janet Fink, Sue
Inglis and Donna Pastore, explore perceptions and experiences of organizational culture and diversity by interviewing eleven personnel in athletic departments at NCAA Division III institutions. They outline a paradox: in American college sport there has been a lack of cultural diversity in key positions such as head coach and athletic director, yet management research suggests that there are important benefits to organizations -whether in sport or business -that embrace different ideas,
insights, values and perspectives as a consequence of engaging suitably qualified people from ethno-racial minorities. Determined to investigate this status quo, and to theorise how it might be challenged, the authors conducted in-depth interviews with individuals working in university athletic departments. They also developed a theoretical framework that incorporated concepts of power, transformation and forces for/against change; this not only shaped the nature of their semi-structured interviews, it also provided analytical themes through which to organise findings. In brief, the authors concluded that a culture of diversity in athletic departments is impacted upon by a complex interplay of both driving and resisting forces, as well as combinations of what they describe as deep and surface level power. The overarching implication of the study is that athletic departments ought to be trying to strengthen forces that drive diversity and reduce forces that either constrain or oppose diversity. Access discrimination, lack of support, and prevalent stereotypes were identified as critical barriers, whilst successful negotiation through these barriers could be achieved when women engaged in extensive networking, mentoring and presenting an appropriate image for athletics. The women interviewed suggested that for change to occur an expansion of job pools, more mentoring by athletic department personnel, and more development programs offered for young Black females were required. In particular, the mentoring aspect could be followed up with reference to the recommendations made in Carter and Hart's contribution. The authors also highlight the heterogeneity focus of sport research, the scarcity of research on the experiences of Black sportswomen and other under-represented groups in sport, such as Asians and Hispanics, and that there is an urgent need for more studies of this kind. 2 Finally, James Allen, Dan Drane, Kevin Byon and Richard Mohn explore an area of sport and diversity management that has hitherto been analyzed too rarelythe sport activity needs and experiences of international students attending American universities. The authors used a survey instrument to garner data from 240 respondents; this quantitative approach also involved the development of a new investigative scale. Preliminary findings, which will be supplemented by further research, suggest that international students who engage in sport at US colleges typically adapt to the sport environment presented to them, rather than use sport as a means of reinforcing their traditional sense of culture and identity. However, this may have more to do with available sport resources and the physical activity logistics of American colleges. The authors argue that universities with more than a 10%
proportion of international students ought to develop sport facilities that meet the cultural needs of this cohort, such as the provision of cricket facilities for students from India or Pakistan. Allen et al argue that this could also benefit American students, opening them up to sports considered 'minor' in the US, while also providing a basis by which local and international students could develop sociocultural rapport.
